
Chief Manufacturing Officer

The Chief Manufacturing Officer plans and directs the purchase, maintenance, and layout of equipment. Oversees all aspects of an organization's manufacturing processes. Being a Chief Manufacturing Officer directs and monitors workforce utilization. Establishes workflow and assembly methods to maximize efficiency of manufacturing operations.

CMO Responsibilities:

· Dive down to vertical heads and offer complete support as needed across Supply Chain, Production, Manufacturing/Production Engineering, HR, Finance Quality and CI disciplines.
· Liaise with CTO to scope out feasibility of costs and delivery of NPI projects within existing infrastructure or define required future capex requirements.
· Support SVP of programmes as required as Senior stakeholder to OEM Deliverables.
· Drive CI/ Lean activities across operations and ensure ‘World Class’ Manufacturing efficiencies are achieved and sustained.
· Champion environmental initiatives to minimise carbon footprint of global operations to reduce waste and eliminate or mitigate any negative impact on the environment.
· Identifies, recommends and implements improved operating policies, processes and procedures and is responsible for their ongoing development and maintenance.
· Exercises overall general control over manufacturing activities and deliverables in order to meet end customer requirements whilst ensuring maximum utilisation of plant, human resources and facilities in order to maintain the highest level of competitiveness in the local and global markets.
· Seeks out and maintains a superior level of business related technical and commercial knowledge in order to implement and drive continuous improvement initiatives and key projects in order to ensure operational and strategic deliverables.
· Evaluates, recommends and is part of the approval process for capital expenditure and operating budgets in respect of manufacturing and support operations with an ongoing focus on financial control of manufacturing activities in order to maintain competitiveness.
· Ensures that that manufacturing processes and finished goods meet agreed quality and specification deliverables in line with service commitments
· Develops, mentors, performance manages and leads all Manufacturing human resources with particular emphasis on the leadership team in order to ensure that the business has the depth and quality of people to continue to support the growth of the business.
· In conjunction with Finance, develops and implements performance tracking and improvement metrics to track, control and support manufacturing activities as well as optimise continuous improvement initiatives.
· Ensures that appropriate WHS practices and procedures are in place, being practised and supported across manufacturing and rest of the business.
· Contributes to the ongoing development and growth of the business through an unrelenting focus on groups manufacturing capabilities through continuous improvement initiatives focusing on process and labour efficiencies, new technologies, strategic capacity and capability projects as well as targeted acquisitions and their successful integration into the business.

CMO Requirements:

· Degree level within an engineering discipline.
· Must have at least 10 years’ post graduate experience in a complex, highly competitive manufacturing environment.
· Tertiary qualified in an Engineering Science discipline or similar.
· Plus a postgraduate qualification or currently studying in a commercial or financial sphere.
· Direct management and control of batch manufacturing activities across a major and or multiple smaller manufacturing sites.
· Highly developed communication skills.
· Equally comfortable on the manufacturing floor as in the Boardroom or in front of an audience of investors.
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